
As of: 1 March 2004 
SERMC COMMANDERS’ CONFERENCE 

“TRANSITION INTO LAUNCH” 
  NCO EVENTS  
21-25 March 04 

Redstone Arsenal, AL 
 

 Event Legend:  NCO/SOY   CSM/SGM/MTF Sr NCO     Retention     Equal Opportunity Representatives     Joint Session w/Cdrs

DATE TIME ACTIVITY / TOPIC LOCATION POC COMMENTS 
Sunday  NCO/SOY Travel Day and Phase II   Check in NLT 1500

21 March 1400-1500 Candidate Arrival and Registration Hilton SGT Lamb  
 1600-1700 Written Test Hilton SGM Lewis  
 1730-1830 Candidate/Icebreaker Hilton CSM Dixon  

23 M h 0730 0800 C ti t l B kf t MAJ WhitMonday  NCO/SOY Phase I, IV, V    
 0530-0730 APFT/Weigh In Redstone SGM Lewis  

22 March 0830-1200 Day Land Navigation Redstone SGM Lewis  
 1300-1600 Hands-on Testing Redstone SGM Lewis  
 1800-2200 Night Land Navigation Redstone SGM Lewis  

23 M h 0730 0800 C ti t l B kf t MAJ WhitTuesday  NCO/SOY Phase VI    
23 March 0800-1000 CSM Breakout Hilton CSM Dixon CG Visit: 0800-0830

 0800-1200 Retention Training (79S Only) Hilton MSG Brock CG Visit: 0900-0930

 1000-1400 SOY/NCOY Oral Board Hilton CSM Kern  
CSM McClain  

 1300-1600 Reenlistment NCO and EOR Arrival 
and Registration Hilton SFC Stroud  

 1430-1600 Redstone Arsenal Tour Redstone MAJ White  
 1900-2100 Icebreaker Social  MAJ White  

Wednesday  NCO/SOY Phase III, VII    
24 March 0730-1200 Weapons Qualification Redstone CSM McCoy  

 0800-1100 Retention Training  MSG Brock  
 0800-1100 EO Training  SFC Stroud  
 0800-1245 MTF MRR / R&A Briefs Hilton ACSOPS  
 1300-1500 Lunch w/Guest Speaker Hilton MAJ White  
 1500-1600 QTB Intro Brief  Hilton ACSOPS  
 1300-1600 Retention Training   MSG Brock  
 1300-1600 EO Training  SFC Stroud  
 1800-2000 Soldier of the Year Banquet  CSM Dixon  

Thursday 0800-1600 NCO/SOY Team Building Huntsville TBD  
25 March 0730-0800 MOB / Medholdover Workshop Hilton ACSREAD  

 0800-1200 Retention Training Hilton MSG Brock  
 0800-1200 EO Training Hilton SFC Stroud  
 1015-1030 Retention Awards Hilton MSG Brock   
 1030-1040 RCC Awards Hilton MAJ Letizio  
 1040-1200 CG’s Open Session Hilton BG Schoomaker  
 1200-1330 Luncheon w/ Guest Speaker Hilton MAJ White  
 1330-1630 Retention Training Hilton MSG Brock Joint Session 
 1330-1630 EO Training Hilton SFC Stroud Joint Session 
 1330-1630 CSM Breakout Hilton CSM Dixon Joint Session 

Friday 0900-1200 CSM Breakout 
SAMC/DRMEW Board Hilton CSM Dixon  

26 March 0800-1200 Retention Training Hilton MSG Brock  
 0800-1200 EO Training Hilton SFC Stroud  
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